CONTRACT

. . . . 2/771- A{J i
This contract (the “Contract”) is entered into this<<X /= day of I , 2017, by and
between SHELBY COUNTY GOVERNMENT, hereinafter referred to as "COUNTY" and GCR INC.,
hereinafter referred to as "CONSULTANT".

WITNESSETH:

WHEREAS, COUNTY submitted an application for Phase I and Phase II of the National Disaster
Resilience Competition which framed a range of unmet needs, threats and hazards directly relating to the
2011 flooding disaster within the County and identified risks and vulnerabilities from future threats of
such flooding; and

WHEREAS, COUNTY has been successfully awarded funding under Phase II of the Competition and as
such invited to participate within Phase III which gives the COUNTY the opportunity to implement
projects and activities designed to enhance disaster resilience; and

WHEREAS, COUNTY issued its Request for Qualifications RFQ # 15-011-16 seeking a professional to
assist in its Phase I and Phase II submittal and provide project management and technical assistance to the
COUNTY based on the Phase I framing and Phase II design of optimal choices to improve disaster
recovery and resilience in the most impacted and distressed areas of the County; and

WHEREAS, COUNTY, pursuant to the Phase III National Disaster Resilience Competition Award Grant
Directed Partnership Agreement and Shelby County Purchasing Policies and Procedures has selected the
CONSULTANT to assist with the administration, planning and monitoring of the projects which
were approved by HUD; and

WHEREAS, the CONSULTANT has the knowledge and expertise to provide such services; and

WHEREAS, the parties are desirous of entering into a contract setting forth the terms and conditions under
which the CONSULTANT will provide said services.

NOW THEREFORE, for and in consideration of mutual promises and covenants herein contained, the parties
hereto agree as follows:

L. SCOPE OF WORK

The CONSULTANT shall provide the services as outlined in the attached Scope of Services as
Exhibit A.

I1. TERM AND COMPENSATION

1. The term of this Contract (the “Term”) will commence upon the execution of this Contract and
continue through September 30, 2022.

23 The COUNTY agrees to compensate the CONSULTANT for the provision of its Services the total
sum not to exceed Three Hundred Sixty Four Thousand Two Hundred Twenty Four and no/100
($364,224.00) Dollars (the “Fee™) during the term of this Contract. This fee includes reimbursable



1.

expenses. The Fee will be charged on an hourly rate basis per Consultant’s rate schedule attached
hereto as Exhibit A and fully incorporated by reference as if stated verbatim herein.

The CONSULTANT shall submit its invoice to the COUNTY on a monthly basis and will include a
detailed description of the services rendered that comprise the invoice amount. The invoice shall be
submitted in duplicate to the address set forth in Paragraph 31 of this Contract to the attention of John
Zeanah, Deputy Director, Shelby County Planning and Development. The COUNTY shall pay such
invoice within thirty (30) days of its receipt and approval of said same. The COUNTY is not obligated
to pay, and will withhold from payment, any amounts the COUNTY has in dispute with the
CONSULTANT based on CONSULTANT’S non-performance or negligent performance of any of the
Services under this Contract.

CONSULTANT shall not be permitted or authorized to incur costs beyond the extent that purchase
orders have been issued on approved contracts prior to the commencement date, during the term of the
contract, and/or subsequent to the termination date of County contracts without prior, expressly
written, appropriate County authorization pursuant to County Purchasing Policies and Procedures,
Rules and Regulations. COUNTY is not obligated to pay nor shall CONSULTANT be entitled to
receive payments for contract fees and expenses incurred in violation of this provision.

GENERAL CONDITIONS

The parties further agree as follows:
CONTROL

All Services by the CONSULTANT will be performed in a manner satisfactory to the COUNTY, and
in accordance with the generally accepted business practices and procedures of the COUNTY.
Notwithstanding anything to the contrary within this Contract, the standard of care for all professional
services performed or furnished by the CONSULTANT will be the care and skill ordinarily exercised
under similar conditions by professional consultants practicing in the same field at the same time in
the same or similar locality. No other warranty, express or implied, is made or intended related to the
services provided.

CONSULTANT'S PERSONNEL

The CONSULTANT certifies that it presently has adequate qualified personnel to perform all Services
required under this Contract. All work performed during the Term of this Contract will be supervised
by the CONSULTANT. The CONSULTANT further certifies that all of its employees assigned to
serve the COUNTY have such knowledge and experience as required to perform the duties assigned to
them. Any employee of the CONSULTANT who, in the opinion of the COUNTY, is incompetent, or
whose conduct becomes detrimental to the work, shall immediately be removed from association with
the Services under this Contract.

INDEPENDENT STATUS

a. Nothing in this Contract shall be deemed to represent that the CONSULTANT, or any of the
CONSULTANT's employees or agents, are the agents, representatives, or employees of the
COUNTY. The CONSULTANT will be an independent CONSULTANT over the details
and means for performing the Services under this Contract. Anything in this Contract which
may appear to give the COUNTY the right to direct the CONSULTANT as to the details of



the performance of the Services under this Contract or to exercise a measure of control over
the CONSULTANT is solely for purposes of compliance with local, state and federal
regulations and means that the CONSULTANT will follow the desires of the COUNTY only
as to the intended results of the scope of this Contract.

b. It is further expressly agreed and understood by CONSULTANT that neither it nor its
employees or agents are entitled to any benefits which normally accrue to employees of the
COUNTY; that CONSULTANT has been retained by the COUNTY to perform the Services
specified herein (not hired) and that the remuneration specified herein is considered fees for
the Services performed (not wages) and that invoices submitted to the COUNTY by
CONSULTANT for the Services performed shall be on the CONSULTANT’s letterhead.

REPORTS

CONSULTANT shall prepare and submit the work product funded under this Contract, to the
originating department and the Contract Administration Department of the COUNTY. Any such
reports provided to the COUNTY shall be prepared with the understanding that the COUNTY may
make such reports available to the public. The quarterly reports and all books of account and financial
records that are specific to the work performed in accordance with this Contract may be subject to
audit by the Director of the Division of Administration and Finance of the COUNTY. The COUNTY
shall have the right to withhold future disbursement of funds under this Contract and any future
Contracts until this provision has been met.

TERMINATION OR ABANDONMENT

a. It shall be cause for the immediate termination of this Contract if, after its execution, the
COUNTY determines that:

i) Either the CONSULTANT or any of its principals, partners or corporate officers, if
a corporation, including the corporation itself, has pled nolo contendere, or has pled
or been found guilty of a criminal violation, whether state or federal, involving, but
not limited to, governmental sales or purchases, including but not limited to the
rigging of bids, price fixing, or any other collusive and illegal activity pertaining to
bidding and governmental contracting; or

ii) CONSULTANT has subcontracted, assigned, delegated, transferred its rights,
obligations or interests under this Contract without the COUNTY’s consent or
approval; or

iii) CONSULTANT has filed bankruptey, become insolvent or made an assignment for
the benefit of creditors, or a receiver, or similar officer has been appointed to take
charge of all or part of CONSULTANT assets.

b. The COUNTY may terminate the Contract upon five (5) days written notice by the COUNTY
or its authorized agent to the CONSULTANT for CONSULTANT’s failure to provide the
Services specified under this Contract.

c. This Contract may be terminated by either party by giving thirty (30) days written notice to
the other, before the effective date of termination (the “Termination Date”). In the event of
such termination, the CONSULTANT shall be paid for all Services rendered prior to the



Termination Date, provided the CONSULTANT shall have delivered to COUNTY such
statements, accounts, reports and other materials as required under this Contract; however,
CONSULTANT shall not be compensated for any anticipatory profits that have not been
earned as of the date of the Termination Date. All Services completed by CONSULTANT
prior to the Termination Date shall be documented and tangible work documents shall be
transferred to and become the sole property of the COUNTY prior to payment for the Services
rendered.

d. Notwithstanding the above or any section herein to the contrary, CONSULTANT shall not be
relieved of liability to the COUNTY for damages sustained by the COUNTY by virtue of any
breach of the Contract by CONSULTANT and the COUNTY may withhold any payments to
CONSULTANT for the purpose of setoff until such time as the exact amount of damages due
the COUNTY from CONSULTANT is determined.

COMPENSATION FOR CORRECTIONS

No compensation shall be due or payable to CONSULTANT pursuant to this Contract for any
CONSULTANT’s Services performed by the CONSULTANT in connection with effecting of
corrections to the design of the Services, when such corrections are required as a direct result of
negligence by the CONSULTANT to properly fulfill any of his obligations as set forth in this
Contract.

SUBCONTRACTING, ASSIGNMENT OR TRANSFER

a. Any subcontracting, assignment, delegation or transfer of all or part of the rights,
responsibilities, or interest of either party to this Contract is prohibited unless by written
consent of the other party. No subcontracting, assignment, delegation or transfer shall relieve
the CONSULTANT from performance of the Services under this Contract. The COUNTY
shall not be responsible for the fulfillment of the CONSULTANT's obligations to its
transferors or subcontractors.

b. Upon the request of the other party, the subcontracting, assigning, delegating or transferring
party shall provide all documents evidencing the subcontract, assignment, delegation or
transfer.

CONFLICT OF INTEREST

The CONSULTANT covenants that it has no public or private interest, and will not acquire directly or
indirectly any interest which would conflict in any manner with the performance of the Services. The
CONSULTANT warrants that no part of the total Contract Fee shall be paid directly or indirectly to
any officer or employee of the COUNTY as wages, compensation, or gifts in exchange for acting as
officer, agent, employee, subcontractor or consultant to the CONSULTANT in connection with any
work contemplated or performed relative to this Contract.

CONTINGENT FEES

The CONSULTANT warrants that it has not employed or retained any company or person other than a
bona fide employee working solely for the CONSULTANT, to solicit or secure this Contract, and that
it has not paid or agreed to pay any company or person, other than a bona fide employee working
solely for the CONSULTANT any fee, commission, percentage, brokerage fee, gift, or any other
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consideration contingent upon or resulting from the award or making of this Contract. For breach or
violation of this warranty, the COUNTY will have the right to recover the full amount of such fee,
commission, percentage, brokerage fee, gift, or other consideration.

EMPLOYMENT OF COUNTY WORKERS

The CONSULTANT will not engage, on a full, part-time, or any other basis during the Term of the
Contract, any professional or technical personnel who are or have been at any time during the Term of
the Contract in the employ of the COUNTY.

ACCESS TO RECORDS

During all phases of the work and Services to be provided hereunder, CONSULTANT agrees to
permit duly authorized agents and employees of the COUNTY to enter CONSULTANT's offices for
the purpose of inspections, reviews and audits during normal working hours. Reviews may also be
accomplished at meetings that are arranged at mutually agreeable times and places. The
CONSULTANT will maintain all books, documents, papers, accounting records, and other evidence
pertaining to the Fee paid under this Contract and make such materials available at their offices at all
reasonable times during the Term of this Contract and for three (3) years from the date of payment
under this Contract for inspection by the COUNTY or by any other governmental entity or agency
participating in the funding of this Contract, or any authorized agents thereof. Copies of said records
shall be furnished to the COUNTY upon request.

ARBITRATION

Any dispute concerning a question of fact in connection with the work not disposed of by agreement
between the CONSULTANT and the COUNTY will be referred to arbitration in accordance with the
Construction Industry Arbitration Rules of the American Arbitration Association then obtaining unless
the parties mutually agree otherwise.

RESPONSIBILITIES FOR CLAIMS AND LIABILITIES

a. The CONSULTANT agrees to the fullest extent permitted by law, to indemnity, defend, save
and hold harmless the COUNTY, and its elected officials, officers, employees, assigns, and
instrumentalities from and against any liabilities, losses or damages—including but not limited
to Title VII and 42 USC 1983 prohibited acts arising from the negligent acts, error or
omissions; of the CONSULTANT or its subcontractors, employees or assigns in the
performance of professional services under this Contract to the extent that the
CONSULTANT is responsible for such damages or losses on a comparative basis of fault and
responsibility between the CONSULTANT and the COUNTY. The CONSULTANT is not
obligated to indemnify the COUNTY for the County’s own negligence. This indemnification
shall survive the termination or conclusion of this Contract.

b. The CONSULTANT expressly understands and agrees that any insurance protection required
by this Contract or otherwise provided by the CONSULTANT shall in no way limit the
responsibility to indemnify, defend, save and hold harmless the COUNTY or its elected
officials, officers, employees, agents, assigns, and instrumentalities as herein provided.
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The COUNTY has no obligation to provide legal counsel or defense to the CONSULTANT or
its sub-CONSULTANTS in the event that a suit, claim, or action of any character is brought by
any person not party to this Contract against the CONSULTANT as a result of or relating to
Services under this Contract.

Except as expressly provided herein, the COUNTY has no obligation for the payment of any
judgment or the settlement of any claims against the CONSULTANT as a result of or relating
to Services under this Contract.

The CONSULTANT shall immediately notify the COUNTY, c¢/o Shelby County Government,
Contracts Administration, 160 N. Main Street, Suite 950, Memphis, TN 38103, of any claim
or suit made or filed against the CONSULTANT or its sub-CONSULTANTS regarding any
matter resulting from or relating to CONSULTANT’s Services under this Contract and will
cooperate, assist and consult with the COUNTY in the defense or investigation thereof.

The CONSULTANT shall immediately notify the COUNTY, c¢/o Shelby County Government,
Contracts Administration, 160 N. Main Street, Suite 950, Memphis, TN 38103, of cancellation
or changes in any of the insurance coverage required.

GENERAL COMPLIANCE WITHTLAWS

b.

The CONSULTANT certifies that it is qualified or will take steps necessary to qualify to do
business in the State of Tennessee and that it will take such action as, from time to time, may
be necessary to remain so qualified and it shall obtain, at its expense all licenses, permits,
insurance, and governmental approvals, if any, necessary to the performance of the Services
under this Contract.

The CONSULTANT is assumed to be familiar with and agrees that at all times it will observe
and comply with all federal, state, and local laws, ordinances, and regulations in any manner
affecting the performance of the Services. The preceding shall include, but is not limited to,
compliance with all Equal Employment Opportunity laws, the Fair Labor Standards Act,

Occupational Safety and Health Administration (OSHA) requirements and the Americans with
Disabilities Act (ADA).

This Contract will be interpreted in accordance with the laws of the State of Tennessee. By
execution of this Contract, the CONSULTANT agrees that all actions, whether sounding in
contract or in tort, relating to the validity, construction, interpretation and enforcement of this
Contract will be instituted and litigated in the courts of the State of Tennessee, located in
Shelby County, Tennessee, and in no other. In accordance herewith, the parties to this
Contract submit to the jurisdiction of the courts of the State of Tennessee located in Shelby
County, Tennessee.

NON-DISCRIMINATION

The CONSULTANT hereby agrees, warrants, and assures compliance with the provisions of
Title VI and VII of the Civil Rights Act of 1964 and all other federal statutory laws which
provide in whole or in part that no person shall be excluded from participation or be denied
benefits of or be otherwise subjected to discrimination in the performance of this Contract or
in the employment practices of the CONSULTANT on the grounds of handicap and/or
disability, age, race, color, religion, sex, national origin, or any other classification protected



16.

17.

18.

19.

20.

by federal, Tennessee State Constitutional or statutory law. The CONSULTANT shall upon
request show proof of such non-discrimination and shall post in conspicuous places available
to all employees and applicants notices of non-discrimination.

b. Any recipient entity shall be subject to the requirements of Title VI of the Civil Rights Act of
1964, 42 U.S.C. 2000d et seq., and regulations promulgated pursuant thereto. It shall develop
a Title VI implementation plan with participation by protected beneficiaries as may be
required by such law or regulations. To the extent applicable, such plan shall include Title VI
implementation plans for sub-recipients of federal funds through the entity. The
CONSULTANT shall produce the plan upon request of Shelby County Government. Failure
to provide same shall constitute a material breach of contract.

ENTIRE AGREEMENT

This Contract represents the entire and integrated agreement between the parties and supersedes all
prior negotiations, representations or agreements, whether oral or written.

AMENDMENT

This Contract may be modified or amended only by written instrument signed by both parties.

SEVERABILITY

If any provision of this Contract is held to be unlawful, invalid or unenforceable under any present or
future laws, such provision shall be fully severable; and this Contract shall then be construed and
enforced as if such unlawful, invalid or unenforceable provision had not been a part hereof. The
remaining provisions of this Contract shall remain in full force and effect and shall not be affected by
such unlawful, invalid or unenforceable provision or by its severance here from. Furthermore, in lieu
of such unlawful, invalid, or unenforceable provision, there shall be added automatically as a part of
this Contract a legal, valid and enforceable provision as similar in terms to such unlawful, invalid or
unenforceable provision as possible.

NO WAIVER OF CONTRACTUAL RIGHT

No waiver of any term, condition, default, or breach of this Contract, or of any document executed
pursuant hereto, shall be effective unless in writing and executed by the party making such waiver;
and no such waiver shall operate as a waiver of either (a) such term, condition, default, or breach on
any other occasion or (b) any other term, condition, default, or breach of this Contract or of such
document. No delay or failure to enforce any provision in this Contract or in any document executed
pursuant hereto shall operate as a waiver of such provision or any other provision herein or in any
document related hereto. The enforcement by any party of any right or remedy it may have under this
Contract or applicable law shall not be deemed an election of remedies or otherwise prevent such party
from enforcement of one or more other remedies at any time.

MATTERS TO BE DISREGARDED

The titles of the several sections, subsections, and paragraphs set forth in this contract are inserted for
convenience of reference only and shall be disregarded in construing or interpreting any of the
provisions of this Contract.
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SUBJECT TO FUNDING

This Contract is subject to annual appropriations of funds by the Shelby County Government. Should
any of the Services provided not be approved or paid according to the grant, Shelby County will not be
responsible for expenses incurred. In the event sufficient funds for this Contract are not appropriated
by Shelby County Government for any of its fiscal period during the Term hereof, then this Contract
will be terminated. In the event of such termination, the CONSULTANT shall be entitled to receive
just and equitable compensation for any satisfactory work performed as of the Termination Date.

EXPENSES

a. Expenses shall be charged in accordance with Exhibit A attached hereto. Reimbursable
expenses are included within the total fee for this Service.

b. All Travel expensed payable under this Contract shall be in accordance with the County
Travel Policy and Procedures. This includes advance written authorization, submission of
travel claims, documentation requirements and reimbursement rates. No travel advances will
be made by the COUNTY.

NON-LIABILITY FOR CONSULTANT EMPLOYEE TAXES

Neither CONSULTANT nor its personnel are COUNTY’s employees, and COUNTY shall not take
any action or provide CONSULTANT’s personnel with any benefits and shall have no liability for the
following:

a. Withholding FICA (Social Security) from CONSULTANT’s payments;

b. Making state or federal unemployment insurance contributions on behalf of CONSULTANT
or its personnel;

c. Withholding state and federal income tax from payment to CONSULTANT;
d. Making disability insurance contributions on behalf of CONSULTANT;
€. Obtaining workers’ compensation insurance on behalf of CONSULTANT or

CONSULTANT”s personnel.

INCORPORATION OF OTHER DOCUMENTS

It is understood and agreed between the parties that in the event of a variance between any written
document and the terms and conditions of this Contract as well as any written amendment hereto, the
terms of this Contract or written amendment shall take precedence and control the relationship and
understanding of the parties.

CONTRACTING WITH LOCALLY OWNED SMALL BUSINESSES

The CONSULTANT shall take affirmative action to assure that Locally Owned Small Businesses that
have been certified by the COUNTY are utilized when possible as sources of supplies and equipment,
construction and services.
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SECTION 3 EMPLOYMENT OPPORTUNITIES

The work to be performed under this contract is subject to the requirements of Section 3 of
the Housing and Urban Development Act of 1968, as amended,12 U.S.C. 1701u (section 3).
The purpose of Section 3 is to ensure that employment and other economic opportunities
generated by HUD assistance or HUD-assisted projects covered by Section 3, shall, to the
greatest extent feasible, be directed to low- and very low-income persons, particularly persons
who are recipients of HUD assistance for housing.

The parties to this contract agree to comply with HUD’s regulations in 24 CFR part 135,
which implement Section 3. As evidenced by their execution of this contract, the parties to
this contract certify that they are under no contractual or other impediment that would prevent
them from complying with the part 135 regulations.

The CONSULTANT agrees to send to each labor organizations or representative of workers
with which the CONSULTANT has a collective bargaining agreement or other
understanding; if any, a notice advising the labor organization or workers’ representative of
the CONSULTANT commitments under this Section 3 clause, and will post copies of the
notice in conspicuous places at the work site where both employees and applicants for training
and employment positions can see the notice. The notice shall describe the Section 3
preference, shall set forth minimum number and job titles subject to hire, availability of
apprenticeship and training positions, the qualifications for each; and the name and location
of the person(s) taking applications for each of the positions; and the anticipated date the work
shall begin.

The CONSULTANT agrees to include this Section 3 clause in every subcontract subject to
compliance with regulations in 24 CFR parts 135, and agrees to take appropriate action, as
provided in an applicable provision of the subcontract or in this Section 3 clause, upon a
finding that the subcontractor is in violation of the regulations in 24 CFR part 135. The
CONSULTANT will not subcontract with any subcontractor where the CONSULTANT has
notice or knowledge that the subcontractor has been found in violation of the regulations in 24
CFR part 135.

The CONSULTANT will certify that any vacant employment positions, including training
positions, that are filled (1) after the CONSULTANT is selected but before the contract is
executed, and (2) with persons other than those to whom the regulations of 24 CFR part 135
require employment opportunities to be directed, were not filled to circumvent the
CONSULTAN?’S obligations under 24 CFR part 135.

Noncompliance with HUD’s regulations in 24 CFR part 135 may result in sanctions,
termination of this contract for default, and debarment or suspension from future HUD
assisted contracts.

With respect to work performed in connection with Section 3 covered Indian housing
assistance, Section 7(b) of the Indian Self-Determination and Education Assistance Act (25
U.S.C. 450¢) also applies to the work to be performed under this contract. Section 7(b)
requires that to the greatest extent feasible (i) preference and opportunities for training and
employment shall be given to Indians, and (ii) preference in the award of contracts and
subcontracts shall be given to Indian organizations and Indian-owned Economic Enterprises.
Parties to this contract that are subject to the provisions of Section 3 and Section 7(b) agree to
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comply with Section 3 to the maximum extent feasible, but not in derogations of compliance
with Section 7(b).

h. The CONSULTANT agrees to provide Shelby County with quarterly reports documenting
all activities relevant to Section 3 compliance including positions filled by the consultant, all
efforts to hire individuals and/or subcontracting firms meeting the Section 3 requirement, and
evidence of all actions taken to secure Section 3 employees and/or contractors in compliance
with Section 3.

RIGHT TO REQUEST REMOVAL OF CONSULTANT’s EMPLOYEES

The COUNTY may interview the personnel CONSULTANT assigns to COUNTY’s work. COUNTY
shall have the right, at any time, to request removal of any employee(s) of CONSULTANT, whom
COUNTY deems to be unsatisfactory for any reason. Upon such request, CONSULTANT shall use all
reasonable efforts to promptly replace such employee(s) with substitute employee(s) having
appropriate skills and training,.

INCORPORATION OF WHEREAS CLAUSES

The foregoing “WHEREAS” clauses are hereby incorporated into this Contract and made a part
hereof.

DISCLOSURE OF REPORTS, DATA OR OTHER INFORMATION

Notwithstanding anything to the contrary contained herein or within any other document supplied to
COUNTY by CONSULTANT, CONSULTANT understands and acknowledges that COUNTY is a
governmental entity subject to the laws of the State of Tennessee and that any reports, data or other
information supplied to COUNTY by CONSULTANT due to Services performed pursuant to this
Contract is subject to being disclosed as a public record in accordance with the laws of the State of
Tennessee.

WARRANTY

CONSULTANT warrants to COUNTY that all Services shall be in strict compliance with the terms of
this Contract, and all applicable government laws, rules and regulations. In addition to the above
warrants, the CONSULTANT has certified its current and continued compliance with Subpart C of 2
CFR Part 1326, “Government Debarment and Suspension (Nonprocurement)” as well as 31 U.S.C.
1352, as implemented at 15 CFR Part 28 “New Restrictions on Lobbying.”

CONFIDENTIAL INFORMATION

a. CONSULTANT acknowledges that, in dealing with individuals in the provision of the
Services for COUNTY, any information gathered for the provision of the Services is
confidential information. CONSULTANT agrees to hold all confidential information in strict
confidence, and except as expressly set forth herein, will not disclose such confidential
information to any third party(s), including but not limited to any corporation, company,
group, partnership, agency or individual. CONSULTANT shall:

i) use the confidential information only in connection with the provision of the
Services;

10
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ii) disclose the confidential information only to its officers, directors, and employees
who need to know the confidential information to accomplish the preparation of the
audits and/or auditing process; and

iii) safeguard the confidential information with the same or greater degree of care to
avoid unauthorized disclosure as the CONSULTANT uses to protect its own

confidential information.

b. In the event that the CONSULTANT or anyone to whom it transmits confidential information
becomes legally compelled to disclose any of the confidential information, the
CONSULTANT will provide the COUNTY with prompt written notice before such
confidential information is disclosed so that the COUNTY can seek a protective order or other
appropriate remedy. Unauthorized disclosure of confidential information by the
CONSULTANT shall result in immediate termination of the Contract.

C. Notwithstanding the foregoing, Confidential information shall not include information which:

1. Is known or open to the public or otherwise in the public domain at the time of disclosure.

2. Becomes part of the public domain disclosure by any means except breach of this
Agreement by CONSULTANT.

3. Is already known to CONSULTANT at the time of disclosure.

4. Ts obtained by CONSULTANT from any third party who has a lawful right to disclose it
and who obtained it from some source other than, directly or indirectly, the COUNTY.

5. Has been in the possession of CONSULTANT as a result of the disclosure under this
Agreement for the period of five (5) years following execution of this Contract.

ORGANIZATION STATUS AND AUTHORITY

a. CONSULTANT represents and warrants that it is a corporation, limited liability company,
partnership, or other entity duly organized, validly existing and in good standing; it has the
power and authority to own its properties and assets and is duly qualified to carry on its
business in every jurisdiction wherein such qualification is necessary.

b. The execution, delivery and performance of this Contract by the CONSULTANT has been
duly authorized by all requisite action and will not violate any provision of law, any order of
any court or other agency of government, the organizational documents of CONSULTANT,
any provision of any indenture, agreement or other instrument to which CONSULTANT isa
party, or by which CONSULTANT s respective properties or assets are bound, or be in
conflict with, result in a breach of, or constitute (with due notice or lapse of time or both) a
default under any such indenture, agreement or other instrument, or result in the creation or
imposition of any lien, charge or encumbrance of any nature whatsoever upon any of the
properties or assets.

INSURANCE REQUIREMENTS

The CONSULTANT shall purchase and maintain, in a company or companies authorized to do
business in the State of Tennessee, such insurance as will protect the COUNTY from claims which
may arise out of or result from the CONSULTANT’s operations under the Contract, whether such
operations are performed by himself or by any subcontractors or by anyone directly or indirectly

11



employed by any of them, or by anyone for whose acts the CONSULTANT or sub-Consultants
may be liable.

The insurance required shall be written for not less than any limits of liability specified below or
required by law, whichever is greater. The CONSULTANT will maintain throughout the life of
this Contract insurance, through insurers rated A- X or better by A. M. BEST, in the following
minimum requirements:

i.) Errors and Omissions or Professional Liability Insurance - coverage with minimum limits
of $1,000,000.00 per occurrence/$3,000,000.00 annual aggregate. Coverage is to include
the CONSULTANT and all its employed or contracted professionals.

ii) Commercial General Liability Insurance - $1,000,000 limit per occurrence bodily injury
and property damage/$1,000,000 personal and advertising injury/$2,000,000 General
Aggregate/$2,000,000 Products-Completed Operations Aggregate. The County
Government, its elected officials, appointees, employees and members of boards, agencies,
and commissions shall be named as additional insureds. The insurance shall include
coverage for the following:

a. Premises/Operations
b. XCU coverage, where applicable
c. Products/Completed Operations
d. Contractual Liability
e. Independent Contractors
f. Broad Form Property Damage
g Personal Injury and Advertising Liability.
iii) Workers Compensation and Employers’ Liability Insurance — Per Tennessee statutes;

CONSULTANT waives its right of subrogation against the COUNTY for any and all
workers’ compensation claims.

iv) Business Automobile Liability Insurance — minimum $1,000,000 single limit each
accident for property damage and bodily injury. Coverage is to be provided on all
Owned/Leased Autos, Non-Owned Autos and Hired Autos. Shelby County Government,
its elected officials, appointees, employees and members of boards, agencies, and
commissions shall be named as additional insureds.

All policies will provide for 30 days written notice to the COUNTY of cancellation of coverage
provided. Ten (10) days’ notice applicable to non-payment of premium. If the insurer is not
required by the policy terms and conditions to provide written notice of cancellation to the County,
the CONSULTANT shall provide immediate notice to COUNTY and provide evidence of
replacement coverage with no lapse.

All insurance policies maintained by the CONSULTANT shall provide that insurance as applying
to the County shall be primary and non-contributing irrespective of such insurance or self-
insurance as the COUNTY may maintain in its own name and on its own behalf.

CONSULTANT shall submit a current Certificate of Insurance in its response at the time of
contracting provide a Certificate of Insurance with the additional insured requirements.

12
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CONSULTANT shall maintain said insurance during the entire Contract period as well as provide
renewal copies on each anniversary date. The certificate holder is to read:

Shelby County Government
c/o Purchasing Department
160 North Main Street Suite 900
Memphis, Tennessee 38103

RIGHTS IN DATA

The COUNTY shall become the owner, and the CONSULTANT shall be required to grant to the
COUNTY, or its successors, a perpetual, non-exclusive non-transferable, royalty-free right, in the
COUNTY’S name, to use any deliverables provided by the CONSULTANT under this Contract,
regardless of whether they are proprictary to the CONSULTANT or to any third parties.

NOTICE

Any notices required or permitted to be given under the provisions of this Contract shall be effective
only if in writing and delivered either in person to the COUNTY’s authorized agent or by First Class
or U.S. Mail to the addresses set forth below, or to such other person or address as either party may
designate in writing and deliver as herein provided:

COUNTY: Shelby County Government
John Zeanah, Deputy Director
Division of Planning and Development
4™ Floor /125 N. Main
Memphis, Tennessee 38103

And
Shelby County Government
Contract Administration
160 N. Main Street, Suite 950
Memphis, Tennessee 38103
CONSULTANT: GCR Inc.

Angele Romig, Executive Vice President
2021 Lakeshore Drive, Suite 500
New Orleans, Louisiana 70122

LOBBYING

The CONSULTANT certifies, to the best of its knowledge and belief, that:

a. No federally appropriated funds have been paid or will be paid, by or on behalf of Shelby
County Government, to any person for influencing or attempting to influence an officer or

employee of any agency, a Member of Congress in connection with the awarding of any
federal contract, the making of any federal grant, the making of any federal loan, and

13



37.

38.

39.

entering into any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any federal contract, grant, loan, or cooperative agreement.

b. If any funds other than federally appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of Congtess, or an
employee of a Member of Congress in connection with is grant, loan, or cooperative
agreement, the CONSULTANT shall complete and submit Standard Form-LLL, “Disclosure
Form to Report Lobbing,” in accordance with its instructions.

c. The CONSULTANT shall require that the language of this certification be included in the
award documents for all sub-awards at all tiers) including sub-grants, subcontracts, and
contracts under grants, loans, and cooperative agreements) and that all sub recipients of
federally appropriated funds shall certify and disclose accordingly.

SUSPENSION AND DEBARMENT

The CONSULTANT warrants that no part of the total Contract Amount shall be paid directly or
indirectly to entities who are debarred or suspended, or otherwise excluded from or ineligible for
participation in Federal assistance programs under Executive Order 12549 of February 18, 1986 (3
CFR, 1986 Comp., p. 189).

ENVIRONMENTAL TOBACCO SMOKE

Pursuant to the provisions of the federal “Pro-Children Act of 1994 and the Tennessee “Children’s
Act for Clean Indoor Air of 1995,” CONSULTANT shall prohibit smoking of tobacco products within
any indoor premises in which services are provided to individuals under the age of eighteen (18) years.

CONSULTANT shall post “no smoking” signs in appropriate, permanent sites within such premises.
This prohibition shall be applicable during all hours, not just the hours in which children are present.
Violators of the prohibition may be subject to civil penalties and fines. This prohibition shall apply to
and be made part of any subcontract related to this agreement.

DATA SECURITY

CONTRACTOR warrants to the COUNTY and State that it agrees to meet the spirit and intent of
all compliance requirements relating to the content of data accessed. This includes but is not
limited to Payment Card Industry (PCI) data, as defined by PCI Security Standard v3.1, Protected
Health Information (PHI), as defined under the in Code of Federal Regulations, Title 45, Subtitle
A, Subchapter C, Part 160, Subpart A, §160.103 (45 C.F.R. §160.103), and Personally Identifiable
Information (PII), as defined in the National Institute of Standards and Technology Special
Publication 800-122 sections 2.1 and 2.2, in electronic and/or paper format. CONTRACTOR will
sign any documents that are reasonably necessary to keep the State and the COUNTY in
compliance, including, but not limited to, Data Security - Vendor Acknowledgement agreement
and Acceptable Use Policy, and to abide by SCG ITS security policies including, but not limited
to, the SCG Network Security and Information Security policies.

CONTRACTOR shall apply all vendor-issued security updates for system hardware and software
components maintained by the CONTRACTOR within 30 days of issuance.
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Upon notification by the COUNTY, the CONTRACTOR shall assure that all vulnerabilities
specific to the systems maintained and identified by the COUNTY Approved Scanning Vendor
(ASV), using the common vulnerability scoring system (CVSS), as not meeting compliance
requirements, including but not limited to PCI Data Security Standards (DSS) and Health
Insurance Portability and Accountability Act (HIPAA), are patched, updated, or otherwise
modified to assure they meet said compliance requirements.

The Contractor shall promptly report to Information Technology Security Officer any breaches of
Shelby County Government data and will implement immediate, appropriate corrective actions to
contain and prevent recurrence.

i) HIPAA -CONTRACTOR warrants to the COUNTY and State that it is familiar with the
requirements of the Health Insurance Portability and Accountability Act of 1996 (HIPAA) and
its accompanying regulations, and will comply with all applicable HIPAA requirements in the
course of this Contract. CONTRACTOR warrants that it will cooperate with the COUNTY
and State in the course of performance of the Contract so that all parties will be in compliance
with HIPAA, including cooperation and coordination with COUNTY and State privacy
officials and other compliance officers required by HIPAA and its regulations.
CONTRACTOR will sign any documents that are reasonably necessary to keep the State and
the COUNTY in compliance with HIPAA, including, but not limited to, business associate
agreements.

ii) PCI-DSS-CONTRACTOR warrants to the COUNTY that it is familiar with the requirements
established by the Payment Card Industry Security Standards Council for PCI Data Security
Standards (PCI-DSS) and will comply with all applicable PCI-DSS requirements in the course
of this Contract. CONTRACTOR agrees to indemnify and hold the COUNTY, its officers,
employees, and agents, harmless for, from and against any and all claims, causes of action,
suits, judgments, assessments, costs (including reasonable attorneys’ fees) and expenses
arising out of or relating to any breach of COUNTY or COUNTY customer credit card or
identity information due to the CONTRACTOR’s actions.

iii) Personally Identifiable Information (PII) -CONTRACTOR warrants to the COUNTY that it
will protect any information about an individual maintained by an agency, including (1) any
information that can be used to distinguish or trace an individual‘s identity, such as name,
social security number, date and place of birth, mother‘s maiden name, or biometric records;
and (2) any other information that is linked or linkable to an individual, such as medical,
educational, financial, and employment information.

40. ORDER OF APPLICATION OF CONTRACT AND SUPPORT EXHIBITS

In the event of a discrepancy or conflict between the terms of this Contract, the Request for
Qualifications (Exhibit A), the National Disaster Resilience Competition Award Grant Directed
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Partnership Agreement (Exhibit B) and/or the Response to the Scope of Services Request and Fee
Schedule (Exhibit C), the terms of this Contract shall control followed by the Request for
Qualifications (Exhibit A), the National Disaster Resilience Competition Award Grant Directed
Partnership Agreement (Exhibit B), and lastly, the Response to the Scope of Services Request and Fee
Schedule (Exhibit C ).

IN WITNESS WHEREOF, the parties hereto have set their signatures for the purposes contained
herein, on the day and date first above written.

APPROVED AS TO FORM SHELBY COUNTY GOVERNMENT
AND LEGALITY:
BY: BY: } quﬂq

Contract Administrator/ _é’o ( Mark H. Luttrell, J r.,\@/er

Assistant County Attorney

GCR Inc.

I Y

[&]
TITLE:_ Execufyore Vies Pwm,&?i‘/‘

CORPORATE ACKNOWLEDGMENT

STATE OF £ ow 1Sr% 21

COUNTY OF &r e gu <

Before me, the undersigned Notary Public, in and for the State and County aforesaid, personally
appeared e #wnjwith whom I am personally acquainted or proved to me on the basis of satisfactory
evidence, and who, upon oath, acknowledged himself/herself to be president or other officer authorized by
appropriate Corporate action and/or Resolution to execute the preceding instrument of the G 2 Terer |
the within named bargainor, a corporation, and that he/she as such £y¢ey pive \/ (., executed the foregoing
instrument for the purpose therein contained, by signing the name of the corporation by himself/herself as
IZyecwtive VP .

WITNESS my hand and official seal at office this /- é//gday of /B Swerer/ 2017; o=

=

=

Notary Public” -~

MY CO ION EXPIRES: 27~ %% 4
MMISSION ~77 // DAVID R. RIZZO

-~ NOTARY PUBLIC
/_ (NOTARY ID 68756)
PARISH OF ORLEANS-STATE OF LOUISIANA
My Commission Expires is Issued For Life
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UNANIMOUS WRITTEN CONSENT
OF THE
BOARD OF DIRECTORS
OF

GCR INC.
The undersigned, being each of the members of the Board of Directors (the “Board”) of
GCR Inc., a Louisiana corporation (the “Company”), do hereby consent to the adoption of the
following resolutions by written consent and direct that this consent be placed in the minutes of
the Company:
RESOLVED, that individuals listed here in have the authority to execute for and on behalf

of the Company all contracts or contract proposals, except for those contracts or contract proposals
with a value exceeding Five Hundred Thousand ($500,000) dollars in revenue:

Name and Title

Dan Cox, Chief Executive Officer

Nicolas Alberga, Chief Financial Officer
Angele Romig, Chief Administrative Officer
;and be it further

RESOLVED, that this consent may be executed in one or more counterpart copies which,
when signed by all of the members of the Board, shall be effective and taken together shall be one
and the same instrument.

[Signature Page to Follow]

GCROO01
02.2016



IN WITNESS WHEREOF, the undersigned, being each of the members of the Board of

Directors of the Company, have hereunto set their hand as of the i ) day of HVAY \A

GCROO01
02.2016

k4

A/en

Jam s G. Andersen

Wum Clf

ﬁ&éf/// W %/{M"

Michael W, Flores

/
/A"//‘% /é Y/ //JM/

,J,(ﬁeph F’osewxck

/)'

[r

— \\{“k 2(_1, \O\JM\LL_, g

GregoryC ng '

SIGNATURE PAGE TO
GCR INC.
BOARD OF DIRECTOR CONSENT



Code of Ethics
Section 18-59

SHELBY COUNTY GOVERNMENT
GRATUITY DISCLOSURE FORM

INSTRUCTIONS: This form is for all individuals receiving any Shelby County Government
contract ,subcontract, land use approval or financial grant of money to report any gratuity that
has been given, directly or indirectly, to any elected official, employee or appointee (including
their spouse and immediate family members) who is involved in the decision regarding the
contract, land use approval, or financial grant of money.

1. NAME

GCR Inc., nor any of its subsidiaries or affiliates, has not given any gratuities, directly or
indirectly, to any elected official, employee, or appointee who is involved in the decision
recarding the contract, land use approval. or financial grant money.

28 DATE OF GRATUITY

N1A

3. NATURE AND PURPOSE OF THE GRATUITY

N /A

4. NAME OF THE OFFICIAL, EMPLOYEE, APPOINTEE, OR FAMILY MEMBER
WHO RECEIVED THE GRATUITY

/\///I

5. NAME OF THE PERSON OR ENTITY THAT PROVIDED THE GRATUITY

V4




6. ADDRESS OF THE PERSON OR ENTITY THAT PROVIDED THE GRATUITY

Nla

7/ DESCRIPTION OF THE GRATUITY

/I)I//?'

8. COST OF THE GRATUITY (If cost is unknown and not reasonably discernible by
the person giving the gratuity, then the person giving the gratuity shall report a
good faith estimate of the cost of the gratuity.)

N/A

9. The information contained in this Gratuity Disclosure Form, and any supporting
documentation or materials referenced herein or submitted herewith, is true and correct to
the best of my knowledge, information and belief and I affirm that I have not given,
directly or indirectly, any gratuity to any elected official, employee or appointee
(including their spouse and immediate family members) that has not been disclosed and 1
affirm that I have not violated the provisions of the Shelby County Code of Ethics.

Al O P M4//7

Slgnatuf'é Date

/4/14&]9_ C ?OMM

Print Na\‘he

A copy of your completed form will be placed on the Shelby County Internet website.
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CERTIFICATE OF LIABILITY INSURANCE

184089

DATE (MM/DD/YYYY)
4/18/2017

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed,
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER
Commercial Lines - 952-242-3100

400 Highway 169 South

Wells Fargo Insurance Services USA, Inc.

CONTACT Alice Brutcher

FAX
(AIC, No):

2021 Lakeshore Drive, Ste 500

New Orleans LA 70122

NsURerc: Lloyd's of London

INSURER({S) AFFORDING COVERAGE NAIC #
St. Louis Park, MN 55426 INSURErR A: Hartford Fire Insurance Company 19682
[NEIE INsURERB: Hartford Casualty Insurance Company 29424
GCR Inc.

INSURERD :

INSURERE !

INSURERF :

COVERAGES CERTIFICATE NUMBER: 11706951

REVISION NUMBER: See below

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL|SUBR POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE \ WVD POLICY NUMBER (MM/DD/YYYY) | (MWDDIYYYY) LIMITS
A X | COMMERCIAL GENEFI!AL LIABILITY 41UUNVT0682 4/3/2017 4/3/2018 gﬁgﬂggggi%iﬁ%% $ 1,000,000
cLams-MADE | X | occur PREMISES (Ea ocourrence) | $ 300,000
3 MED EXP (Any one person) $ 10,000
- PERSONAL 8 ADV INJURY | § 1,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
POLICY B |:| Loc PRODUCTS - COMP/OP AGG | § 2,000,000
OTHER: 5
COMBINE!
A | AUTOMOBILE LIABILITY 41UUNVT0682 4312017 | 4/3/2018 | Eoontent et s 1000000
X | ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED :
| AUTOS ONLY AUTOS BODILY INJURY (Per accident)| §
x | HIRED X | NON-OWNED PROPERTY DAMAGE s
AUTOS ONLY AUTOS ONLY (Per accident)
$
B UMBRELLALIAB X | occur 41RHUVT0232 4/3/2017 | 4/3/2018 | EACH OCCURRENCE $ 10,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $ 10,000,000
DED | X | RETENTION $ 10,000 $
WORKERS COMPENSATION x | PER OTH-

B | AND EMPLOYERS' LIABILITY 41WEAA0236 41312017 | 4/3/2018 ERrure || o8
ANYPROPRIETOR/PARTNER/EXECUTIVE E L. EACH ACCIDENT 3 1,000,000
OFFICER/MEMBER EXCLUDED? N INIA
{(Mandatory in NH) E L. DISEASE - EA EMPLOYEE| § 1,000,000
Il yes, describe under 1,000,000
DESCRIPTION OF OPERATIONS below E.L DISEASE - POLICY LIMIT | § 1000,

C | Professional Liability & W1B655170201 04/03/2017 | 04/03/2018 | Each Claim: $5,000,000

Cyber Liability-Claims Made Per Occurance: $5,000,000
Retro Date- 07/12/1993 Aggregate: $5,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additlonal Remarks Schedule, may be attached If more space Is required)
Shelby County Government is additional insured with respects to General Liability per written contract.

CERTIFICATE HOLDER

CANCELLATION

Shelby County Government

c/o Purchasing Department

160 North Main Street Suite 900
Memphis, Tennessee 38103

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

G B

The ACORD name and logo are registered marks of ACORD

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.




RFQ # 15-011-16
REQUEST FOR QUALIFICATIONS for
CONSULTING SERVICES FOR
GRANT COMPETITION PROPOSAL DEVELOPMENT AND
SUBMISSION
FOR
SHELBY COUNTY, TENNESSEE

Shelby County Government, an Equal Opportunity, Affirmative Action Employer, seeks to retain
the services of a consultant firm to provide professional services for the development of a grant
submission for the U.S. Department of Housing and Urban Development National Disaster
Resilience Competition on behalf of Shelby County Government. Shelby County is issuing this
Request for Qualifications (RFQ) to solicit written proposals from consultants who are interested
in providing this service. Based on an evaluation of responses to this RFQ, a consultant will be
selected and invited to participate in further discussions and negotiation of a contract agreement
for the requested services.

GENERAL INFORMATION:

The U.S. Department of Housing and Urban Development (HUD), in collaboration with the
Rockefeller Foundation (Rockefeller), is providing significant resources and support to
communities to help them become more resilient. The National Disaster Resilience Competition
(NDRC) is a two-phase process that will competitively award nearly $1 billion in HUD Disaster
Recovery funds to eligible communities. (FR-5800-N-29) The competition will help communities
recover from prior disasters and improve their ability to withstand and recover more quickly
from future disasters, hazards, and shocks. Shelby County Government is identified as an eligible
community to submit an application in this competition.

The competition is structured in two phases: (1) a framing phase and (2) an implementation
phase. During Phase 1, applicants will consider their disaster recovery needs, vulnerabilities,
stakeholder interests, resilience, community development objectives, and investment alternatives.
In Phase 2, applicants will consider and refine approaches to meet their needs and objectives
identified in Phase 1. HUD will invite a subset of applicants from Phase 1 to participate in Phase
2. HUD will make funding awards at the conclusion of Phase 2.

A resilient community is able to resist and rapidly recover from disasters or other shocks with
minimal outside assistance. Reducing current and future risk is essential to the long-term vitality,
economic well-being, and security of all communities. By identifying future risk and
vulnerabilities, resilient recovery planning can maximize preparedness, save lives, and bring
benefits to a community long after recovery projects are complete.

This competition encourages American communities to consider not only the infrastructure
needed to become resilient, but also the social and economic characteristics that allow
communities to quickly bounce back after a disruption. For example, applicants need to consider



4. Produce a professionally drafted submission that meets all application criteria contained
in FR 5800-N-29 and all subsequent updates to the initial release for both Phase I and
Phase I consideration including all supporting data, documents and reports.

5. Please see the following website link for grant information.

http://www.grants.gov/search-
orants.html?agencies%3DHUDY%7CDepartment%200f%20Housing%20and%20Urban %20

Development

Interested consultants should submit a Letter of Interest and Statement of Qualifications
including, but not limited to, the following:

e Firm name, address, and telephone number.

e Point of contact: name and telephone number.

e Summary of suggested approach to meet the objectives for the project as described in the
Scope of Services section.

e Past experience in Disaster Planning, Disaster Recovery Consultation, Disaster
Mitigation Design, and experience with HUD, FEMA, and SBA Disaster contracts and
recovery implementation and management.

e Overview of consulting team including clear statements of expertise in project of this
nature.

e Adhere to all Title VI requirements and provide proof/documentation. Qualifications in
complying with HUD Section 3 requirements.

e Key personnel’s professional qualifications and experience and availability to undertake
the tasks outlined above; their reputation and professional integrity and competence.

e Current workload and demonstrated ability to meet schedules without compromising
sound planning practices.

e Atleast three (3) project references.

« Inclusion of a fee is not required. A cost proposal will be negotiated with the selected
consultant.

o Familiarity with the requirements of the Community Development Block Grant Program
and the CDBG-DR program.

e Professional Liability Insurance is required for this project. Please indicate the level of
coverage provided.

Submittal Format / Evaluation Criteria

Submittals shall be organized in a manner requested in the RFQ. Submittals shall contain all
pertinent information requested and will be evaluated based on adherence to the following:

1. General Requirements

e Cover letter

e [I'irm name, address, and telephone number

e Point of contact: name and telephone number

e Written statement of compliance with Title VI and HUD Section 3.
2. Capacity to perform required services

(O8]



Respondents requesting additional information or clarification are to contact Nelson Fowler in
writing at nelson.fowler@shelbycountytn.gov or at the address listed below. Questions should
reference the section of the RFQ to which the question pertains and all contact information for
the person submitting the questions. IN ORDER TO PREVENT AN UNFAIR ADVANTAGE
TO ANY RESPONDENT, VERBAL QUESTIONS WILL NOT BE ANSWERED. The
deadline for submitting questions will be 12:00 pm, Wednesday, November 19, 2014 (CST).

These guidelines for communication have been established to ensure a fair and equitable process
for all respondents.

All written questions submitted by the deadline indicated above will be answered and
posted on the County’s website at www.shelbycountytn.gov within forty eight (48) hours of
the above cut-off date.

Please be aware that contact with any other personnel (other than the person clearly identified in
this document) within Shelby County or its benefit administrators regarding this RFQ may
disqualify your company from further consideration.

Firms may request consideration by submitting an original, six copies, and a digital CD of a
letter of interest and statement of qualifications to Mr. Nelson Fowler, Manager A, Vasco A.
Smith Administration Building, Purchasing Department, Room 900, 160 North Main Street,
38103.

Please Note: As a part of doing business with Shelby County, each individual, company, or
organization is required to obtain an “Equal Opportunity Compliance” certification number
prior to submitting your response.

You can access the online applications to receive the numbers indicated above at
www.shelbycountytn.gov. To obtain a vendor number and an EOC number, please follow the

instructions below:

Vendor Number (Purchasing Department)

At the top of the home page, click on the links “Department,” “P” for the Purchasing
Department and “Conducting Business with Shelby County.” The “Vendor Registration” link is
at the bottom of the drop down box. Please download the application instructions and read
thoroughly prior to accessing the application. (Applications for a vendor number are accepted
online only.)

Equal Opportunity Compliance (EOC) Number (EOC Administration Office)

At the top of the home page, click on the links “Department,” “E” for the Equal Opportunity
Compliance and “Contract Compliance Program.” The “Contract Compliance Packet” link is in
the middle of the page. Pleasc print the packet and mail or {ax the completed packet to the EOC
office. The mailing address is 160 N. Main Street, Suite 900, Memphis, TN 38103. The fax
number 1s 901-222-1101.

o



GCR Inc.

2021 Lakeshore Drive, Suite 500
New Orleans, Louislana 70122

UNO Research & Technology Park
Advanced Technology Center

TEL 504 304 2500/ BOD 259 6192
fAX 504 304 2525
wivw, G CRincorporated,com

QOctober 15, 2015

Richard S. Copeland

Director
Memphis and Shelby County Division of Planning and Development

125 North Main, Suite 468
Memphis, TN 38103

Dear Mr. Copeland:

RE: Intent to Participate

This letter is to confirm the mutual intent of both Shelby Ceunty and GCR inc. to collaborate and enter
into an agreement, cantingent upon the award of funds from the United States Department of Housing
and Urban Development for the Community Development Block Grant National Disaster Reslilience
Competition (CDBG-NOCR}) and the approval of the Shelby County Commission, to carry out eligible
activities in the “Greenprint for Resilience: Making Room for the River” project submitted in the CDBG-

NDR applicatfon.

GCR Inc. will provide program administration services for monitoring and compliance of CO8G-NDR
funding requirements or other assignment provided by Shelby County Government,

It is understood that this letter is only an expression of our intent and a contract detailing the terms and
conditions of the proposed partnership must be approved by the Shelby County Commission and
executed by the Mayor of Shelby County before the use of any COBG-NDR funds, if awarded.

Sincerely,

o) Roud s

Todd Bouillion, Chief Operating Officer




Appendix D

PARTNERSHIP AGREEMENT
BETWEEN SHELBY COUNTY GOVERNMENT
AND
GCRINC.
FOR
Community Development Block Grant National Disaster Resilience Competition
(CDBG-NDR)

THIS AGREEMENT, entered this 15" day of October, 2015 by and between Shelby County Government
(herein called the “Applicant™) and GCR Inc, (herein called the “Partner™),

WHEREAS, the Applicant has applied for funds from the Uniled States Department of Housing and
Urban Development under the Disaster Relief Appropriations Act, 2013, Public Law 113-2, for the
Community Development Block Grant National Disaster Resilience (CDBG-NDR) competition; and

WHEREAS, the Applicant wishes to engage the Partner to assist the Applicant in using such funds if
awarded;

NOW, THEREFORE, it is agreed between the parties hereto, contingent upon the award of CDBG-NDR
funds to the Applicant, that;

L

1.

SUBRECIPIENT AGREEMENT/DEVELOPER AGREEMENT/CONTRACT

If the Applicant is awarded a CDBG-NDR grant from HUD, the Applicant/Grantee shall execute a
written sub-recipient agreement, developer agreement, contract, or other agreement, as applicable,
with the Partner, for the use of the CDBG-NDR funds before disbursing any CDBG-NDR funds to
the Partner. The written agreement must conform with all CDBG-NDR requirements and shall
require the Partner to comply with all applicable CDBG-NDR requirements, including those found
in Disaster Relief Appropriations Act, 2013 (Public Law 113-2), title 1 of the Housing and
Community Development Act of 1974 (42 USC 5302 et seq.), the CDBG program regulations at 24
CFR part 570, the Notice of Funding Availability for HUD's National Community Development
Block Grant Resilient Disaster Recovery Allocation and any subsequent published amendments
{(the CDBG-NDR NOFA), and the Applicant’s CDBG-NDR NOFA application.

SCOPE OF SERVICE

A. Activities

The Partner will be responsible for using CDBG-NDR funds to carry out aclivities in a manner
satisfactory to the Applicant and consistent with any standards required as a condition of
providing these funds. Such use will be in compliance with the CDBG-NDR NOFA, the
Applicant/Grantee’s application for CDBG-NDR assistance and the Applicant/Grantee’s Grant
Agreement for CDBG-NDR. Such use will include the following activities:

Program adminisiration services for monitoring and compliance of CDBG-NDR funding
requirements related to the “Greenprint for Resilience: Making Room for the River” Project,



1.

N

v,

VI.

B. Project Schedule

CDBG-NDR funding is subject to strict statutory deadlines for expenditure. In accordance with
section 904(c) of title 1X of the Disaster Relief Appropriations Act, 2013, a Grantee is required to
expend all CDBG-NDR funds within two years of the date that HUD signs the grant agreement.
Consistent with this duty, the Partner is required to complete all CDBG-NDR assisted activities
identified in section IILA above within 24 months.

The Partner agrees to implement the following:

1. Applicable monitoring and compliance review within 24 months of the appropriation of the
program administration funding.

C. Staffing

Consultant’s key staff personnel for this project are: Robin Keegan, Seth Magden, Ted Guitlot,
Allison Dejong. Any changes in the key personne! assigned or their general responsibilities under
this project are subject to the prior approval of the Applicant.

BUDGET

1. The total budget for program administration services for the Project is $2,000,000, a portion of
which will be used for program monitoring and compliance.

2. The final contract amount for program monitoring and compliance services for each partner
will be contingent on the amount awarded by HUD.

3. The Applicant may require a more detailed budget breakdown than the one contained herein,
and the Partner shall provide such supplementary budget information in a timely fashion in the
form and content prescribed by the Applicant. Any amendments to the budget must be approved
in writing by both the Applicant and the Partner.

SPECIAL CONDITIONS

All contracts for program monitoring and compliance may be subject to approval pursuant to
Shelby County Policies and Procedures.

SEYERABILITY.

If any provision of this Agreement is held invalid, the remainder of the Agreement shall nat be
affected thereby and all other parts of this Agreement shall nevertheless be in full force and
effect.

SECTION HEADINGS AND SUBHEADINGS

The section headings and sublieadings contained in this Agreement are included for convenience
only and shall not limit or otherwise affect the terms of this Agreement.

WAIVER



The Applicant’s failure to act with respect to a breach by the Partner does not waive its right to
act with respect to subsequent or similar breaches. The failure of the Apphcant to exercise or
enforce any right or provision shall not constitute a waiver of such right or provision.

VII. ENTIRE AGREEMENT

This Agreement between the Partner and the Applicant for the use of CDBG-NDR funds,
supersedes all prior or contemporaneous communications and proposals, whether electronic, oral,
or written between the Partner and the Applicant/Grantee with respect to this Agreement. By way
of signing this agreement, the Partner is bound to perform the agreements within this agreement
or any HUD approved amendment thereof. Any amendment to this agreement must receive prior
approval by HUD.

IN WITNESS WHEREOF, the Parties have executed this contract as of the date first written above.
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