SHELBY COUNTY GOVERNMENT
CONTRACTS ADMINISTRATION

160 N. MAIN, SUITE 950

MEMPHIS, TN 38103

(901) 222-2138 (901) 222-2064 FAX

DEPARTMENTAL COMMUNICATION

TO: Edward Kizer
Support Services

FROM: Tamara Knox, Parale
Contracts Administrat

DATE: January 5, 2018

SUBJECT: Contract- W.H. Porter Consultants, PLLC
Contract Number: CA1820649

Attached please find fully executed copies of the above referenced amendment. Please
retain a copy for your files and forward a copy to the W.H. Porter Consultants, PLLC along
with a “Notice to Proceed” for the described services of the contract.

for monitoring and compliance of this agreement, is fully aware of its entire terms and
conditions and of any requirements contained therein. If there are any questions that
arise as a result of the contents of the attached, please contact Contracts Administration

immediately.

mandatory. If there are any questions that arise as a result of the contents of the
attached, please contact Contracts Administration immediately.

Please make sure that the above referenced contract number is shown on all invoices and
correspondence pertaining to this contract.

Attachment

Amendmentt with attachments
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i1l THIS
JEN"- day of

“County™) and

Amendment No. 1
To Contract No. CA1720649

ENDMENT (hereinafter “Amendment”) is made and entered into this
i)e ( ‘Q{i’ ijgb/, 2017 by and between Shelby County Government (hereinafier

+ H. Porter Consultants, PLLC (hereinafter “CONSULTANT).

WHEREAS, the parties previously entered into an agreement (hereinafter “Agreement”)
dated April 24, 2017, for environmental services to provide surveying data for the Big Creek

National Disaster Resilience Grant design project; and

WHEREAS, the County requires additional surveying and services to prepare a
Tennessee Department of Transportation Excess Property transfer application to acquire specific
parcels within the project area per the attached Exhibit ]; and

WHEREAS, the parties now desire to enter into this Amendment to allocate the
additional funds necessary to complete said work in the amount of $18,000.00.

NOW, THEREFORE, for and in consideration of the mutual promises of the parties to
this agreement and other good and valuable consideration, the receipt of which is hereby
acknowledged, the parties hereto do hereby agree as follows:

o

Sections | and 1 of the Agreement, respectively entitled SCOPE OF WORK
and TERM AND COMPENSATION, and Exhibit B to the Agreement are
hereby amended to incorporate the additional services and costs as outlined in
Exhibit “1", attached hereto and incorporated fully herein by reference.

The total cost for this Amendment shall not exceed the amount of EIGHTEEN
THOUSAND and 00/100 dollars ($18,000.00) payable in accordance with the
terms of the original Agreement.

CONSULTANT shall not be permitted or authorized to Incur costs to the
COUNTY beyond the extent that purchase orders have been issued on
approved contracts and/or purchases prior to the commencement date,
during the term of the contract, and/or subsequent to the termination date
of COUNTY contracts or purchases without prior, expressly written,
appropriate authorization pursusnt to COUNTY purchasing procedures
and rules and regulations. COUNTY is not obligated to pay nor shall
CONSULTANT be entitled to receive payments for contract fe:s and
expenses incurred in violation of this provision. =4

The tenms and conditions of the original Agreement, except as ameude,_.‘&éein,
shall remain in full force and effect. .

ITHIS SPACE INTENTIONALLY LEFT BLANK]

1



\ INWI ESS WHl-.REOF the parties have executed this Amendment on the
\_ day of OF 2007

APPROVED AS TO FORM SHELBY COUNTY GOVERNMENT
AND LEGALITY:

-

| N

Contract Administrator / L};( Mark H. Luttrell, Jr., Efgﬁmy Mayor
Assistant County Attomey

Title: ( Ea—rlnq

CORPORATE ACKNOWLEDGMENT

STATE OF TENNESSEE
COUNTY OF Shelby County Government

Before me, the undersigned Notary Public, in and for the State and County aforesaid,
personally appeared A4 {fha. W !é:gézzg , with whom | am personally acquainted or proved
to me on the basis of satisfactory evidence, and who, upon oath, acknowledged himselfherself to

be president or other officer authorized by appropriate Corporate. act on and/or Resolution to

execute the preceding instrument of the w.H.
the within named bargainor, a corporation, and that he assuch _Pg fWg r

executed the foregoing instrument for the purpose therein contained, by signing the name of thc
corporation by himself/herself as m

WITNESS my hand and official seal at ofﬁce}his |1 dayof ] et . ,2017.
- /
rAw,”, / f:u { U‘{ﬂ%’

. ) Notary'Public /.
. - . \““BIE_‘}”R"”
iy i . . } \\ 'S V <7
My Commission Expires: 6//9/}491/ ¢ *\Q«v”’a
a STUSTATE 0 %
. OF ‘l
! TENNESSEE '
, NOTARY
., PUBLIC .*
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W. H. PORTER CONSULTANTS, PLLC

Engineers. Pianners Su rveyors, Consultants

6055 Primacy Parkway, Suite 115
Memphis, Tennessee 38119
(301) 363-9453 ¢ FAX: (901) 363-2722

SURVEYING PROPOSAL
For The
Big Creek Nationsal Disester Resilience Grant Design Project

Shelby County, Tennessee

We are excited to submit this proposal for the survey services related 1o the Big Creek National Resilience
Grant Design Project. The scope of survey services needed for the project was well laid out in BWSC's letter
dated November 7, 2016 (Attached for reference). The meeting on Wednesday, November 16 was also a
great help in further outlining the survey requirements.

Project Understanding

The proposed project is located along Big Creek beginning at the U.S. Highway 51 Bridge at river mile 8.44
and extending to the Sledge Road bridge at river mile 13.7. We will provide land surveving services to
supplement the channel cross sections and LiDAR data aiready evailable to BWSC,

Scope of Services | Land Surveying
(s@e Section 2.0 of

attached proposal (Letter provided by BWSC; Tabulated by WHP)
detall)

Schedule 5 Months (Estimated from Notice to Proceed)

(see Section 3.0 of

attached proposal (Bependent on wezther and other factors)

detaii)

Compensatien $119,615.00 (Nt to Exceed $137,240.00)

(see Section 4.0 of

attached proposal (Total Cost based on fian-day estimste, but may be billed heurly)
detail)

We appreciate the opportunity to provide this Proposal and look forward to working with you and BWSC on
this project. If you have any questions or comments regarding this or require additiona) services, please

contact us at any time,

Sincerely,
W. Hl. Porter Consultants, PLLC

Matthpw W. Bingham, P.E,,
Partper

WTG/MWE

Attechments:  Detailed Scape of Services

EL{HI® T 78



Proposed Scope of Services: Big Creek National Disaster Resilience Grant Design Praject

DETAILED SCOPE OF SERVICES

1.0 PROJECT INFORMATION

The proposed project is located along Big Creek beginning at the U.S. Highway 51 bridge at river mile 8.44
and extending to the Sledge Road bridge at river mile 13.7. We will provide land surveying services to
supplement the channel cross sections and LiDAR data already available to BWSC.,

Information Provided By Client
We shall be entitled to rely on the completeness and accuracy of all information provided by the Client or

the Client’s contractors.

2.0 SCOPE OF SERVICES

See attached:
¢ Man-day Estimate (for tabulated Tasks)

¢ BWSCletter dated November 7, 2016

Twio key differences between the Tasks outlined in the Man-day estimate and those presented in BWSC’s
scoping letter are:

i. Field sections and bridge data will not be required on the Raleigh-Millington Road or Stedge Road
bridges.

2. Rather than running full cross sections at 500" intervals to verify LiDAR data, we propose providing
a grid of approximately 500 shot spacings. This should provide adequate verification of the LiDAR
data without the time-consuming effort of full cross-sections in heavily wooded terrain.

3.0 SCHEDULE
It is estimated that the work described herein can be compieted in approximately 5 Months (weather

permitting) once given the Notice To Proceed (NTP).

1st three months:

» Task 1- Project Initiation

¢ Task 2 - Big Creek

® Task 6 - Elevated Road z2nd Railroad Crossings
Next two months:

e Task 3- Levee #1

o Task 4 - Levee #2

e Tasks - Sleeve Levee

¢ Task7 - LiDAR Verification (Areas 1 & 2)

¢ Task 8 - Soundings for Pond Depths

© Taskg - LiDAR Verification (Area 3)

Deliverable shall include:

e CSV points file
¢ MicroStation/Geopak file
¢ Signed/Stamped hard copy

W. H. Porter Consultants, PLLC | A Catalyst To Your Success




Proposed Scope of Services: Big Creek National Disaster Resilience Gra nt Design Project

4.0 COMPENSATION
WHP proposes to perform the services listed herein for a fee of $119. 615.00 (one hundred nineteen
thousand six hundred fifteen dollars), billed hourly and Not To Exceed $137. 240.00 (one hundred

thirty seven thousand two hundred forty dollars), including all materials, labor, insurance, printing and
incidentals,

Payment will be due within 30 days of your receipt of an invoice.
We appreciate the opportunity to provide these services to you. If you have any questions or desire to
modify this scope, feel free to contact us at any time.

W. H. Porter Consultants, PLLC | A Catalyst To Your Success




Big Creek Nadonal Disester Resilience Graot Beaign Project - Surveying, Shelby County TN
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BARGE
WaGooONER
BUMNER &
CamnnNON, INC,

BWSC

7 November, 2016

VIA ELECTRONIC MAIL

Mr. Tom Needham, P.E., Director
Shelby County Division of Public Works
160 N. Main St., Suite 1100

Memphis, TN 38103

RE: Big Creek National Disaster Resilience Grant Design Project - Surveying Scope of Work

Dear Tom:

in an October 31, 2016 meeting it was requested that BWSC is provide the following scope of work for
the Big Creek survey data collection and processing. The minimum scope provided to the surveyor

should include:

An updated Big Creek HEC-RAS model was previously developed by BWSC using the current effective
FEMA model, recent Shelby County LiDAR topographic data, and new creek channel cross-sections at
intervals of approximately one-quarter mile to evaluate the effects of the proposed conceptual project
design. To support the final design of the project, the collection of additional field survey data at several
locations within the project reach (from U.S. Highway 51 to Sledge Road) will be required. This data
consists primarily of additional Big Creek channel cross-sections, levee profiles, bridge surveys, and

LiDAR field verification.

The proposed project is located along Big Creek beginning at the U.5. Highway 51 Bridge at river mile
8.44 to the bridge at Sledge Road at river mile 13.7. The current average cross-section interval in the Big
Creek HEC-RAS model is currently 1,000 feet. The proposed design HEC-RAS model will require and
average cross-section interval of 500 feet. It is estimated that an additional 25 channel cross-sections of
Big Creek are required to reduce the interval to 500 feet. These channel cross-sections shall extend from

top of left bank to top of right bank.

The project proposes to modify several existing tovees along Big Creek identified in Attachment A. The

first levee is the Millington Levee which exte
HighWay 51 to the railroad tracks west of Raleigh Millington Road. The second levee begins at Raleigh
Millington Road and Pitts Street and extends east along an auto parts yard before turning north along
North Fork Creek. The approximate length of the second levee is 1,500 feet. The Sleeve Levee begins at
Singleton Parkway and extends west approximately 5,500 feet until it terminates. Sections of levees

proximately 5,500 linear feet from the bridge at U.S, - -




Mr. Tom Needham
Page 2
November 7, 2016

shall be taken at a maximum of 500 foot intervals, and at all horizontal and vertical variations. Sections
shall include the upstream and downstream toe, and all vertical breaks. All utilities and structures on or
adjacent to the levee shall also be identified including rim elevations, invert elevations, pipe focations,
type, and size, and equipment/pad locations, extents and elevations. A section along Big Creek, 300 foot
wide, between the end of the Sleeve Levee until North Fork Creek will also be collected. The section will
include all vertical breaks and any obstruction within the section.

Within the project limits along Big Creek are four elevated road cressings and one elevated railroad
crossing. These elevated crossings include, U.S. Highway 51, CN Railroad, Raleigh Millington Road,
Singleton Parkway, and Sledge Road. Detailed field sections of the existing bridge openings are required
to confirm and/or upgrade the existing bridge opening geometry currently in the HEC-RAS model. The
field sections shall include upstream/downstream channel cross-sections, number of piers and their
sizes, top of deck elevation, bottom of deck elevation, width of the road deck, and the road centerline

profile.

The project is comprised of three areas that require large amounts of earthwork. Area 1, Area 2, and
Area 3 are identified in Attachment A. The exact limits of Area 3 have yet to be determined and any
survey of Area 3 is not currently included in the scope of work. Best available LiDAR data will be used by
the engineers to perform preliminary grading and earthwork quantities. However field-verification of
LiDAR elevations is required in the areas where significant excavation is proposed to confirm quantity
calculations are as accurate as possible. Field-verification sections shall be taken at 500 foot intervals
and include all vertical breaks and any significant topographic features (berms, ponds, etc.).
Additionally, any utilities that could potentially be impacted by the project activities shall be identifiad
including rim elevations, invert elevations, type, and size.

Two pedestrian bridges are proposed for this project. One pedestrian bridge is proposed in Area 1, and
another in Area 2. The exact locations of the bridges have not been determined. Additional channel
cross-sections and topographic survey of the abutments will be required when the final locations are

determined.

Due to the scale of the project a significant number of control points are required for construction. A
minimum number of four control points are required surrounding Area 1 and Area 2 identified in
Attachment A. The control points shall be permanent in nature located outside the project limits. The
control points shall be a maximum of 1,000 feet from the nearest control point.

Survey accuracy requirements for horizontal and vertical shall be typical for the Shelby Countylg_rgg.

Horizontal datum for survey data is to be NAD83, TN Zone 4100 (NGS National Spatial Referen‘cé
System). Horizontal data collection accuracy shall be SECOND ORDER, or better, as defined in the
current TDOT Survey Manual, Vertical datum for survey data is to be NAVD 88. Vertical data collection
accuracy shall be THIRD ORDER, or better, as defined in the current TDOT Drainage Manual.
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item #: 3

Moved by: _ BILLINGSLEY Prepared by: Chris Masin

Seconded by: Approved by: Lisa A. Overall
Assistant County Attorney

RESOLUTION APPROVING A CONTRACT AMENDMENT WITH W.H.
PORTER CONSULTANTS, PLLC, IN THE AMOUNT NOT TO EXCEED
$18,000.00 FOR A TOTAL CONTRACT AMOUNT OF $155,240.00 FOR
PROFESSIONAL SURVEYING SERVICES RELATED TO THE BIG
CREEK NATIONAL DISASTER RESILIENCE GRANT PROJECT. THIS
ITEM REQUIRES EXPENDITURE OF FY 2018 FEDERAL GRANT
FUNDS IN THE AMOUNT OF $18,000.00. SPONSORED BY
COMMISSIONER DAVID REAVES.

WHEREAS, The parties previously entered into an agreement (hereinafter
“Agreement”) dated April 24, 2017, for services to provide surveying data for the Big
Creek National Disaster Resilience Grant project; and

WHEREAS, The County requires additional professional engineering services for
survey work to prepare a Tennessee Department of Transportation (TDOT) Excess
Property transfer application to acquire specific parcels within the project, and

WHEREAS, W.H. Porter Consultants, PLLC, has submitted a proposal in an
amount not to exceed $18,000.00, which is deemed to be fair and reasonable, to
perform the requested services, and

WHEREAS, The parties now desire to enter into a Contract Amendment,
attached hereto as Exhibit A, to complete and fund said work; and

WHEREAS, Funds are available in the FY 2018 Operating Budget, Accouﬁt No.

297-271271-6678, Professional Services — Other, for said work.



NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF SHELBY COUNTY, TENNESSEE, That the Contract
Amendment No. 1 to Contract No. CA1720649 with W.H. Porter Consultants,
PLLC, attached hereto as Exhibit A and incorporated herein by reference, is hereby
approved.

BE IT FURTHER RESOLVED, That the Mayor is hereby authorized to
execute the aforementioned Contract Amendment No. 1 and any and all
documents necessary to effectuate this Resolution on behalf of Shelby County
Government, an executed copy of which is to be placed on file in the Contract
Administration Section of the Office of the County Attorney.

BE IT FURTHER RESOLVED, That the County Mayor and the Director of
Administration and Finance are authorized to issue their warrant or warrants in an
amount not to exceed $18,000.00 for the purposes contained in this Resolution, and to
take proper credit in their accounting therefor.

BE IT FURTHER RESOLVED, That the Purchasing Department is authorized to
issue purchase orders to W.H. Porter Consultants, PLLC, for the purchase of
engineering services from the FY 2018 Operating Budget, Account No. 297-271271-
6678, subject to availability of funds at the time the purchase orders are issued.

BE IT FURTHER RESOLVED, That this Resolution shall become effective in

accordance with the Shelby County Charter, Article II, Section 2.06(B).
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ADOPTED: OCTOBER 16, 2017

( arkH Luttrell Jr.
County Mayor

Date: /0 ZI-77

ATTEST:

3 WJ[WM

lerk of County Commission




